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26 July 2010.
Dear Colleague,

'COLLABORATE LOCALLY: COMPETE GLOBALLY'
DETI - MATRIX - Invest NI workshop on 17th June 2010 at Ramada Hotel

The above event was an integral and essential feature of the ongoing process to implement the recommendations put forward by MATRIX. The aim was to engage with industry to gain a better understanding of the barriers to collaboration and of how to overcome them. Following the breakout sessions held as part of the workshop we undertook to get back to you with the collated findings and the next stage of challenges and actions for business, government and academia. 

Please note, what follows is an executive summary of the key findings however we hope we have faithfully reflected the views of the workshop participants as we seek to develop an improved support and guidance service to the businesses and institutions engaged in collaborative activities. 
The summary findings are:
	Markets: How do we ensure focus on emerging market opportunities...what do we need to do?
· Build on existing capabilities making use of existing networks and expertise both in industry and academia. 

· Provide more relevant market information which industry can assess and respond to.

· Increase cross-sectoral and cross-disciplinary collaboration.


	Collaborative leadership: How do we successfully encourage and foster strong and collaborative leadership in NI?

· Collaborative leadership needs to be identified, nurtured and developed by business in particular.

· Encourage celebration of leaders and learn from successful leadership in NI (and wider afield).

· Government needs to take a step back from setting the agenda, encourage collaboration and become more of a facilitator to allow business leaders to emerge and develop.  

	Resources to Collaborate: How can we collectively provide the right support and stimulate collaboration in NI? 

· Academia has a role in building the business knowledge and researching emerging themes in the global market which should be validated by industry. 

· Government must provide a more joined up service to guide, support and facilitate business growth.

· Industry needs to be more flexible to pull together capabilities, skills and resources to encourage open networks.

· Businesses should access private sector finance and support more frequently.


	Legal & Regulatory: How can we address the legal and regulatory issues that will arise in driving these forward? 

· Need for awareness, advice and education on legal and regulatory issues both in compliance and implications. 

· Legal templates would be seen as having a positive potential. 

· Collaboration requires a new kind of support service from Government. It must accept and recognise a greater degree of risk in business dealings.

· Local legislation and regulation perceived as not responsive/accurate enough to changing business offerings but paradoxically legislation/regulation can be viewed as a driver for innovation and creating market opportunities.


You can see more detailed and in-depth findings from the 17th June workshop in the attached pdf document.  

What next?
1. ACTIONS FOR MATRIX - DETI – Invest NI: 
To be Completed: March 2011

i. We will catalogue existing Government and public sector agency support systems to form a repository of information on available support from Government. 

ii. Create a sustainable system to promote, explore and exploit market opportunities as identified from MATRIX Horizon scanning reports.

iii. Put in place a sustainable process to provide improved advice, support and facilitation for business collaboration. This should include strong emphasis on facilitating business leaders to drive new collaborative opportunities.

2. CHALLENGES FOR BUSINESS:
i. Engage openly with other innovative NI Businesses to exploit identified market opportunities by building on existing capabilities.

ii. Encourage change of mindset to highlight and celebrate NI Business success and demonstrate innovative and collaborative leadership.

iii. Work with Higher and Further Education sector to identify characteristics of Collaborative Leadership and nurture and develop emerging talent through agreed development programmes.

iv. In order for Government to 'step back', Industry needs to explore alternative sources of funding and support (e.g. Venture Capital, business mentoring etc)

Consultees’ views on how the business community could meet these challenges would be welcomed. 

3. CHALLENGES FOR HIGHER EDUCATION AND FURTHER EDUCATION: 
i. Become more integrated with the Business Community and develop ways to monetise and share their knowledge and expertise in R&D. 

ii. To work with MATRIX and other relevant government departments and agencies to build business knowledge, and research emerging themes in the global market which can capitalise on indigenous capabilities in Northern Ireland.

Consultees’ views on how the HE-FE sector could meet these challenges would be welcomed.
Consultation Process

By March 2011 we will have put in place an enhanced support mechanism to facilitate industry and academia to meet the challenges set out above and your further input would be welcome as we work towards that target.  

If you would like to provide further comments at this stage please contact our Innovation Community Programme Development Directors, as outlined below, by no later than close of play on Friday 27th August 2010:
Claire McCafferty, claire.mccafferty@detini.gov.uk    T: 028 9052 9362, 
M: 07875 665 300: or, 
Michael Cunningham, michael.cunningham@detini.gov.uk T: 028 9052 9416, M: 07875 644 911.
Thank you for your continued support and guidance.
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Bernard McKeown

Head of MATRIX Secretariat

