
DEPARTMENT OF ENTERPRISE, TRADE AND INVESTMENT (DETI)

DETI’s key goal is “to grow a dynamic, innovative economy.”  DETI has made improving manufacturing and private services productivity its top priority during 2008 – 2011, in line with the Programme for Government (PfG) key goal of “aiming to halve the private sector productivity gap with the UK average (excluding the Greater South East) by 2015.”

Delivery against PfG targets for 2008-09 and 2009-10
When DETI’s PSA targets were agreed, it was recognised that they represented a major challenge for all stakeholders (private and public sectors) whose actions will influence private sector productivity or tourism growth, even in more benign economic conditions.  In the event, it is widely acknowledged that the negative and constraining impact of the global downturn, characterised by falling demand for goods and services with its knock on effect on investment activity among locally and externally-owned businesses alike, and on the tourism sector, has rendered the achievement of some PSA targets much more difficult. 
The DETI budget is, to large extent, demand-led, linked to the economic cycle, and dependent on the actions of third party businesses over which it has little control. The economic downturn has led to a general reduction in business activity, characterised by many businesses delaying, or in some cases abandoning, planned investment. Consequently levels of budget reduced requirements have been a recurring feature of DETI’s Monitoring Round adjustments to date, as the originally anticipated realisation of grant expenditure arising from existing multi-year contractual commitments has not materialised. 
Despite this, DETI has taken a proactive and collegiate approach to budgetary management in response to the economic downturn. It has taken steps to self-finance new and substantive pressures that have arisen since the Priorities & Budget 2008/11 was determined. Pressures addressed across the 2008/11 budget period include absorbing £20 million from existing Capital budgets for the Bombardier C-Series project, covering a shortfall in capital receipts of £31 million, which has arisen due to the unexpected collapse of site sales of industrial land to Invest NI client companies with development projects, and introducing a Short Term Aid Scheme with a current expenditure budget of £15 million to help alleviate the short term financial pressures on private sector businesses.
Despite the impact of the recession, progress across many of DETI’s PSA targets has been encouraging. During 2008/09 (Year 1 of the PfG 2008-11 period), good progress was made against many PSA targets, with a number of them exceeded, some substantially.  Furthermore, at the end of Q2 2009/10, solid progress has continued towards many PSA targets. For example, performance to date suggests that the following activity targets will be largely met:- 
· Total annual wages and salaries secured of £345 million, reflecting inward investment successes and growth from locally owned clients; 
· 6,500 new jobs from inward investment; 
· 70% of new FDI jobs projects secured to locate within 10 miles of an area of economic disadvantage;

· Increase the availability of next generation network broadband speeds to 85% of businesses by 2011;

· By 2009, reduce latency on communications between the North West and North America by approximately 25% and bring international communication costs in line with those in the major UK cities (e.g. Glasgow and Manchester);

· As in PSA 22, secure 12% of electricity consumption in Northern Ireland from indigenous renewable sources by 2012; and 
· Ensure significant progress in the completion of all signature projects by 2011. 
Additional savings in 2010-11

DETI will take forward a range of measures to deliver the additional savings of £4.6 million Current expenditure and £6.6 million Capital investment next year.  
The Current expenditure savings include the delivery of efficiency savings from DETI’s two North/South bodies (Tourism Ireland Ltd and InterTradeIreland) and efficiency savings identified in Economic Infrastructure, Development of Tourism and Economic Development, Policy & Research. 
The Capital investment savings are from reprioritising capital within Invest NI in line with current economic conditions, and savings from the public sector Renewable Energy budget.

Improvements in Public Services in 2010-11  

The draft revised budget allocation would not prevent DETI from delivering all of its planned service improvements in 2010/11.  DETI, through Invest NI, would continue to stimulate exports through their support, in particular, of first time exporters; to promote higher value added activity through Innovation and Skills by supporting private sector investment in R&D; to attract high quality foreign investment and promote domestic investment; and to develop improved productivity from investment with companies, both local and foreign owned.

The 2010/11 budget allocation would continue to allow for investment in marketing Northern Ireland as a tourist destination, and to enhance Visitor Servicing.  DETI would also provide investment to enhance tourism infrastructure across Northern Ireland, working with key partners to continue to progress implementation of the five tourism signature projects.

In terms of Energy initiatives, DETI would continue to provide support for sustainable energy, infrastructure research and policy analysis, and meet the legal and consultancy costs of planned energy initiatives.

Equality, Good Relations and Anti-Poverty Implications 

The additional savings to be delivered by DETI next year have been assessed in terms of the Equality, Good Relations and Anti-Poverty implications.  This indicates that the additional savings would have no adverse impact in these areas, and the draft revised spending plans would continue to impact positively on the Equality, Good Relations and Anti-Poverty agenda as previously agreed.
